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1 Introduction

The Middle Road Demonstrator (MRD) is a system for communication support within
cooperative work settings [9]. The MRD is one of three demonstrator systems developed
within the framework of ESPRIT Project 6155 - EQf@DE: CSCW Open Development
Environment [5]. The system was designed and evaluated in cooperation with a pilot group
from the Department of Radiology at Rikshospitalet [3, 2, 10, 8].

The MRD supports cooperative work by allowing users to share applications independent
of time and space. The MRD supports both synchronous and asynchronous communica-
tion modalities [12]. In both of these modalities, the MRD provides communication facil-
ities based upon a “showoint and talk” functional profile.

The MRD’s synchronous communication modality is realized throughddsktop con-
ferencing facility while it's asynchronous modality is realized through a multimedia mes-
saging facility called the Snapshot Compo$&ese two facilities are thoroughly integrat-
ed with one anotheand presented through a homogenous, task-orientedhtexéace

[6].

Radiologists within the pilot group identified a number of application areas for the MRD.
They also stated that the MRD could help make certain processes involvifgergen-

nel communication morefekctive. This paper briefly describes the MRRIinctionality
Thereafterscreen images depicting the MRD in use are presented., lthstbiot grous
evaluation of the system is summarized.

2 The MRD

The MRD has been designed to fit into cooperative work processes as unobtrusively as
possible. Vithin such processes, there arise settings and situations in which a person needs
to, or is obliged or requested to, communicate with another person. It is at these moments
that the MRD is used to support the initiation and reception of communication contacts.

With regard to communication contacts between persons, at least two contextual dimen-
sions can be distinguished:

» whether the communicative interaction transpires in real-time or nosgirehro-
nousvs.asynchronousontact); and,

« whether an individual is the omeitiating a communication contact, oeceiving
such a contact.

The interaction of these two dimensions creates four communication contexts; these are
illustrated in figure 1(a). Vthin a cooperative work setting, this figure depicts how these
communication contexts are experienced from the indivislpaiint-of-view rather than

that of the group as a whole.

Figure 1(b) depicts how the design of the MBRp-level interface directly reflects the
four communication contexts illustrated in figure 1(a).
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Figurel: Communication contexts within cooperative work settings:
(a) as experienced from the individual's point-of-view; and,
(b) as reflected within the MRD’s top-level interface.

2.1 The MRD and communication support

2.1.1 Synchronous contact: desktop conferencing

The MRD's desktop conferencing support is primarily intended for situations in which
persons need to discuss task-related material(s) “right at that moment”. It provides for
application sharing, telepointing and multi-party audio conversations via the data network.
The application sharing and telepointing mechanisms are implemented within Euro-
CODE's Global Whdow Toolkit [1]. The conference audio facility is implemented within
EuroaCODE’s Digitized Sound dolkit [7].

All of the MRD’s desktop conferencing facilities are orchestrated by theCE)D& con-
ferencing architecture, implemented within ED@DE’s Conference dolkit [13]. The
conferencing architecture enables a uniform means for coordinating of a number of con-
ferencing applications. It alsofefs a well-defined interface through which it is possible

to integrate third-party applications.

Many systems exist today whichef desktop conferencing as a kind of communication
support. Use of the MRB'desktop conferencing facility is depicted later in the paper

2.1.2 Asynchronous contact: multimedia messaging

The MRD's multimedia messaging support is primarily intended for less time-critical sit-
uations in which persons need to exchange and/or pose questions about task-related ma-
terial(s). Multimedia messaging can also eatfvely used when someone is not avail-

able for a real-time conference.

Like the MRD%s desktop conferencing faciljtthe Snapshot Composer also provides
show point and talk functionality — though without the feedback characteristics inherent
in real-time communication. When composing a multimedia message, these facilities al-
low one to:

» create a “snapshot” (i.e., a set of selected documents, images, etc.) to be sent to and
viewed by others (document/image selection is done by simply pointing at the doc-
uments and clicking upon them);
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» place simple annotation marks (e.g., arrows)]aﬂm@documents within a snapshot;
and,

* include an audio and/or text message along with the snapshot and annotations.

The simple text editprannotation and snapshot mechanisms are implemented within
EurocCODE’s Snapshot Composepdikit. The simple audio recorder/player is imple-
mented within EurG@ODE's Digitized Sound dolkit [7]. Use of the MRD is depicted
later.

3 Use of the MRD

This section briefly depicts scenario-based use of the MRD. The scenarios were originally
presented in an early MRD design document [10]. The scenarios illustrate how the MRD
supports, through a homogenous tisgrface [6], the communication and cooperation
needs between doctors at Rikshospitalet. These scenarios are two of several identified by
the pilot group during the MRB’requirement acquisition and early design phases. They
were developed using scenario-based design principles described in [4].

3.1  Scenario 1: use of desktop conferencing

The first scenario depicts a situation in which a pediatricianR&ter) has encountered a
sudden need to have a brief consultation with a pediatric radiologidigily; this sce-

nario is just one instance of the kinds of situations involving unplanned, spontaneous
consultations amongst doctors. Using the MKR@esktop conferencing faciljitthe doc-

tors in the scenario are able to simultaneously view the patierdge(s) and discuss the
case in real-time. Use of the MRIXelepointing facility allows the doctors to electroni-
cally point within the images such that each of them can see thésoth@rker The
MRD’s conferencing facility allows for conferences having more than two persons, such
that group involvement is possible. Figure 2 depicts use of the M&idferencing facil-

ity.

3.2  Scenario 2: use of multimedia messaging

The second scenario depicts a situation in which a pediatric radiologi&igidy needs

to receive some advice from a neuroradiologist (Brsen). The communication require-
ments in the second scenario are not unlike the first. In the second scenario, libeever
neuroradiologist is not immediately available. Using the MRMultimedia messaging
facility, the Snapshot Composéhne pediatric radiologist assembles together documents
related to the nature of the desired consultation. These documents, along with annotation
marks, text and voice messages, are then sent to the neuroradiologist. Just prior to sending
the message, DEigil's screen appears as shown in figure 3.

1) Note: these annotations do not in any way become written into a document’s contents. They appear atop
a document, but a different logical layer is used to present them on the computer screen.
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3.2.1 Reception of messages

When a user receives a multimedia message, the MREilbox” button (upperight)
turns yellow By clicking on the mailbox button, the Snapshot Compsesercei ve
window opens, see figure 4.

In ther ecei ve window panel, the messages are listed. The listing specifies the date,
sender and subject for each message; unread messages are marked as “NEW”. By selecting
(i.e., single-clicking upon) a message in the listing, a logical representation of that mes-
sages contents is presented just above the panel. As in the Snapshot Cosrgrser

window, this representation is provided as a set of icons which reflect the kinds of infor-
mation elements within the message.

Dr. Larsen sees the new message fromHEil which asks for a quick repl#When the
multimedia message is fully opened, Darsen$ screen appears as shown in figure 3,
except for two diffeances (1) Dr. Larsen has aecei ve window instead of &end
window; and, (2) the “annotation-viewer” applicatiorakeannot ) is running on her
workstation instead of the “annotation-creation” applicatasypcannot ).

4 Evaluation Results

The design, testing and evaluation periods of the MRD were carried out as iterative pro-
cesses. This chapter primarily addresses the results obtained in the latter phase of the MRD
evaluation. In this phase, the evaluation concentrated upon obtaining feedback concerning
functionality and useinterface design for the MRBdesktop conferencing and multime-

dia messaging facilities. This evaluation phase also sought to obtain indications as to
where and when communication systems such as the MRD could be useful for the radiol-
ogists at Rikshospitalet — the pilot group — as well as for other working groups at Rik-
shospitalet.

In seeking to explore these issues, three questions were used to keep the MRD testing and
evaluation sessions in focus. One question concerned the usability of the MRD; the other
two, the systens’ usefulness:

Q1ls the MRD easy to work with?

Q2.Can the MRD system make work more efficient at the Department of Radiology?

Q3Are there other application areas where MRD-like systems can be useful?

4.1  Application Areas for the MRD

This section combines responses received from the pilot group concerning questions Q2
and Q3. In regard to Q3, howeyall of the application areas identified involve the De-
partment of Radiology in one capacity or anatiiéie pilot group did not speculate as to

the potential usefulness of MRD-like systems for other working groups at Rikshospitalet.
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The MRD supports real-time communication while keeping users’ favorite
applications in focus.
From left-to-right, descending:
a) the telepointer applicatioropenmar kup window)
b) the Conference Managesdnf window), for adding/removing applications
and participants
c) the top-level MRD window
d) the conference audio applicatioas(t k window)
e) a typical image, including the conference participant’s telepointers (labelled by
name).
f) MRD-PACS, an in-house application which was integrated with the pilot group’s
digital image archive during the evaluation period



asyncannot

L1

% Clear NR%

Send

snapshot

Clear
snapshot

NR@[

=|mrd] -] 1]

NRE

Annotation text Recipient

Documents in Snapshot

Balktn

v Elarsen@rh.no
Start

- Subject
annatating ) 1  Settings
lquick reply MJ
Yoice Text .| Anno- %ﬁ Snap-
N message message tation | shot
—| sounded | - | _|
al | T3 S
& o NRE
® = >
Larsen #
_‘j MRD PACS |i_|| check and reply by 2:00 pm if possible
File Clear He1p| - Eigil
Patient: 215026946996 Search
GAUTE EIDE |
{ bilder) Y _
15-FEB-69 Evinneklin (1 b /
14-FEBE-94 Ewvinneklin (2 b
/ = xv 3.00: 111 .gif |,i_,|
14-FEB-94 | A YRR e
L0, L)
2, o 1,0, ., . .,
1
= = :
Show. .. | Magnify...
L
WUEd WL HER Evhl FEHU

Figure3: A multimedia message created using the MRD’s Snapshot Composer.
From left-to-right, descending:
a) the “annotation-creation” applicationgsyncannot window)
b) the Snapshot Composesend window, for composing multimedia messages
c) the top-level MRD window
d) a simple audio recorder/player applicatiomounded window)
e) a simple text editor applicatiohgxt ed window)
f) MRD-PACS, an in-house application which was integrated with the pilot group’s
digital image archive during the evaluation period
g) a typical image, including simple annotations (labelled as “mark1” and
“mark2”)
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The pilot group identified several fiifent application areas for the MRD during the test-

ing and evaluation periods. Some of the application areas were earlier identified and pre-
sented as scenarios during the functional design specification phase [10]. For the sake of
completeness, all of the identified areas explicitly mentioned are presenteditieddinst

five mentioned armtra-hospital application areas, while the sixth concerns all of the first
five application areas in anter-hospital communication setting:

* Ordinary consultations

» Consultation during surgery

* Morning demonstrations

* Remote supervision of radiographers
* Education

* Inter-hospital communication

Currently clinicians at Rikshospitalet must either walk to the radiology department, or use
the telephone, in order to consult a radiologist. Through use of thedviRIapshot Com-

poser clinicians and radiologists could have the option to formulate their consultation
requests as multimedia messages, including images, annotations, text and/or audio as nec-
essarylf situations called for it, users would also have the possibility of reaching radiol-
ogists for real-time consultations.

In some situations, sgeons need to consult with a radiologist duringyeoyr The pilot
group considered that the MRD would be very useful in these kinds of situations, espe-
cially due to the critical nature and time pressures which often exist at such times.

The pediatric radiologists at Rikshospitalet demonstrate the examinations of children with
heart diseases to the heargaans; this transpires in a buildingfdrent than that in which

the pediatric radiology department is located. The pediatric radiologist in the pilot group
meant that it was possible to use the MRD in order to carry out the usually brief, but
remotely situated morning demonstrations for the heagesuas. For the radiologists at
Rikshospitalet, this possibility would be especially important on days in which there is
only one pediatric radiologist on duty

Norsk Regnesentral 7



Another application area identified by the pilot group involved the remote supervision and
guidance of radiographers during the digital image acquisition phase of certain radiolog-
ical examinations. This application area is especially important since the pediatric radiol-
ogy department has the policy that images of children must be checked and approved by
a radiologist while the patient is still at the radiological department.

The last application area identified by the pilot group was within medical education. More
and more, the teaching situation at Rikshospitalet has become based upon problem solving
using case material from real patients. This pedagogical approach creates a need for su-
pervision by the teacheas well as encouraging cooperation between the students. The
kinds of communication needs which arise withirfedtént teaches student. student
groupings can be addressed using the MRIYhchronous and asynchronous communi-
cation facilities.

The pilot group meant that it is important to introduce MRD-like communication technol-
ogy at this educational level. Allowing the students to become familiar with the kinds of
communication support availabh@w gives them the opportunity to create expectations
and requirements about their future work environment.

The final application area concerns hospitabspital communication. The pilot group
stressed that should they have new means by which to communicate with partners outside
the hospital — both synchronously and asynchronously — the benefits of the MRD would
be much greateAll of the five application areas mentioned above could be application
areas for the MRD, within an int@iospital communication setting.

4.2  Potential Consequences of MRD Use

The discussion above has focused upon application areas for the MRD; for some of those
areas, the manner and/or degree to which the MRD would incréastvéf/ was also
discussed. During the final evaluation phase, several other issues were also addressed.
These issues concerned expectations about the potential consequences of using the MRD
within the Department of Radiologgome of these issues addressed were: (1) quality; (2)
security; (3) cost - benefit: ganizational; and, (4) cost - benefit: economical.

The radiologists in the pilot group meant that the MRD could help increase the quality of
their services. In particulathe radiologists felt that the MRD would help enable them to
carry out their daily plans, since there would likely be fewer interruptions during their
days. At the same time, they would be available for real-time consultations in acute med-
ical situations. In this regard, it is crucial that the MRD support both synchronous and
asynchronous communication.

The radiologists in the pilot group meant that the MRD system could help increase secu-
rity. In particulay the MRD enhances &ARS system with added functionality such that
spontaneous communication requests — requests involving messages about images —
can be sent directly to the receiweithout involving the need to physically transport the
image hardcopies.

One radiologist in the pilot group meant that the clinicians will achieve the greatest benefit
from the MRD, while the radiologists’ work-load will increase. The reason for this is that
the radiologist will be more accessible for the clinicians. Still, there exist many factors of
uncertainty with respect to this issue. One of those factors concerns hdAClBsystem

8 Norsk Regnesentral



is used within the hospital. SinceA®S system can make it easier for clinicians to access
radiographic images, it may also decrease the need for consultations with radiologists.
Another factor concerns howABRS and MRD technology are ganizationally imple-
mented.

Producing a cost - benefit analysis regarding the economic side of MRD use was consid-
ered an extremely complex issue. There exist innumerable factors that can be brought into
any such analysis, and the question becomes thereafter one of scope. One perspective
which developed during the evaluation period was this: should the MRD make work-
processes more timefiefent within the department, and should this savings increase pa-
tient throughput within the department, one could thgonethat the MRD helps promote

“more health per dollar” within the community

5 Conclusions

With it's mechanisms for real-time application sharing, telepointing and conference audio,
the MRD’s desktop conferencing facility helps eliminate barriers normally associated with
geographically-distributed cooperativéoefs. The MRD$S Snapshot Composer also helps
eliminate barriers; in this case, barriers primarily associated with temporal distribution.
This multimedia messaging facility provides the equivalent of a desktop conference, ex-
cept for the real-time feedback. In both af tbmmunication modalities, the MRD allows:

(1) work within applications to be shared; (2) pointers to be used for directing attention;
and, (3) questions to be asked and answered .orally

Radiologists within the pilot group identified a number of application areas for the MRD.
They also stated that the MRD could help make certain processes involvifnggeirgen-

nel communication morefetctive. In regard toACS systems and communication needs
originating both inside and outside of radiology departments, it is believed that the MRD
can make significant contributions towards making a number of work processes more
effective.

Acknowledgements

The authors would like to recognize Pal@mard, EImer Sandvad and Kim Halskov Mad-

sen for their creativity and hard work during the development and refinement of the MRD
scenarios. The authors would also like to recognize the focal members of the pilot user
group within the Department of Radiolgdyikshospitalet, Oslo: Sgren Bakke, Bjarne
Smevik, Hans Jgen Smith and Andreas Abildgaard.

Norsk Regnesentral 9



[1]

[2]

[3]

[4]

[5]

[6]

[7]

[8]

[9]

[10]

[11]

[12]

[13]

10

References

Aas, G., “Design of the Global Window Toolkit’, CODE-NR-93-17, Norsk
Regnesentral, Oslo, December, 1993.

Aas, G., Holmes, P., Lovett, H., Mgller-Pedersen, B., Sgrgaard, PCEGD
deliverable: *“D-5.1: CSCW Shell Requiremnents for the Middle Road
Demonstrator’, CODE-NR- 92-8, Norsk Regnesentral, Oslo, December 30, 1992.

Braa, J,. Sgrgaard, P., Holmes, P., Mogensen, P., Kyng, M., Thiring, M., Robinson,
S., Kreifelts, T., Mackay, W., EuUBGODE deliverable: “D-1.2: Requirements for
EurocCODE Systems”, March, 1, 1993.

Badker, S., Christiansen, E., Grgnbeek, K., Madsen, K.H., Mogensen, P., Robinson,
M., Kihn, H., Robinson, S., Thiring, M., Hinrichs, E., Sgrgaard, P., Hennessy, P.,
EurocCODE deliverable: “D-1.1: The EuUBDDE Conceptual Framework:
Preliminary”, June, 17, 1993.

EuroaCODE: CSCW Open Development Environment, ESPRIT Project 6155,
Technical Annex.

Gritzman, M., Kluge, A., Lovett, H., “Task Orientation in User Interface Design”,
in Human Computer Interaction - Interact ‘9¥. Nordby, P. Helmersen, D.J.
Gilmore, S.A. Arnesen (eds.), Chapman and Hall, London, 1995, pp. 97-102.

Holmes, P., “Design of the Digitized Sound Toolkit”, CODE-NR-93-18, Norsk
Regnesentral, Oslo, December, 1993.

Holmes, P., Lovett, H., Lgbersli, F., “Evaluation of the Middle Road Demonstrator
at Rikshospitalet’, CODE-NR-95-5, Norsk Regnesentral, Oslo, August 31, 1995.
Also found in Eur€@ODE deliverable: “D-1.4.2: Eu@ODE Demonstrator
Evaluation Report”, EuUGODE Consortium, August 31, 1995.

Holmes, P., Lovett, H., Labersli, F., Skorve, E.T., “The Middle Road Demonstrator:
Concept, use, technical foundation and evaluation of a system for supporting
communication within cooperative work settings”, NR Report 903, CODE-NR-95-
10, Norsk Regnesentral, Oslo, December 20, 1995.

Holmes, P., Lovett, H., Mgller-Pedersen, B., Sgrgaard, P., Aas, G., Madsen, K.H.,
and Sandvad, E., “D-5.2: Design of the Middle Road Demonstrator”, CODE-NR-
93-12, Norsk Regnesentral, Oslo, August 31, 1993.

Holmes, P., Sgrgaard P., “Hypermedia, Desktop Conferencing and PACS”,
EuroPACS Newsletter, Vol. 8, Nr. 1, 1995, (http://www.nr.no/EXO®E/papers/
EUroPACS)/).

Legbersli, F., “Kommunikasjon og samarbeid omkring radiologiske bilder —
Konsekvenser for distribuerte sanntids-konferensesystemer” (Communication and
cooperation about radiological images — Implications for distributed real-time
conferencing systems), Hovedfagsoppgave, Universitet i Oslo, Institutt for
informatikk, 13 May 1994.

Sgrgaard, P., “Design of the Conference Toolkit”, CODE-NR-93-16, Norsk
Regnesentral, Oslo, December 9, 1993.

Norsk Regnesentral









